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Drawing on its unique position and 
knowledge of the non-profit, the  
Resource Alliance is proud to present  
the Future Leaders Programme.

The Future Leaders Programme is designed to meet the career 
development needs of middle and senior managers seeking to 
become leaders within the sector, providing a platform to access 
training and coaching specifically tailored to their needs. 

The programme explores the demands of leadership and the skills 
required to lead effectively with special sensitivity to the needs of the 
non-profit sector. 

A core component of the programme is an intensive five-day 
residential course which will lead you on a personal journey  
through the individual dimensions of your own leadership style  
and explore the organisational aspects of leading change and 
shaping corporate culture. 

Studying with some of the best names in the field of leadership 
education, you will have daily opportunities to identify and confront 
your own challenges, supported by people of note and reputation in 
the world of NGOs, who will bring you to a new level of knowledge 
and capability.

The programme will also include an expert panel discussion and 
elective workshop on fundraising and campaign design.

You will be working with your peers in small study groups and 
supported by your own dedicated executive coach.

Through a 360-degree feedback model, and working with your 
executive coach, you will discover the strengths and weaknesses 
you possess and need to become an effective leader. 

You will develop a Personal Action Plan for taking your leadership 
capability to the next level and, unique to this programme, you will 
work with your coach who will guide you over the following 12-weeks 
towards successfully fulfilling this promise to yourself.
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How will this programme  
benefit your organisation?

The programme

4 BENEFITS TO YOUR ORGANISATION

The programme will help your organisation by: 

 Building a group of exceptional leaders, preparing 
them for senior management 

 Enhancing the team leadership skills of executives 
and managers 

 Improving the networking and influencing skills of 
your executives and managers 

 Creating a diverse, performance-orientated culture 

 Gaining practical leadership tools that can be 
applied across the organisation, enabling better 
engagement across multiple stakeholders 
(volunteers, trustees, supporters).

May - June 2014
Complete 360-degree feedback survey

August 2014
‘Leadership Essentials’ (five day residential course)

September 2014 
Post programme discussion with your Leadership  
Coach on your Personal Development Plan

November 2014 
Study Group call to reconnect and
discuss programme outcomes.

Throughout the programme
Peer learning, e-platform access

THE PROGRAMME 5
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The  
programme  

detail

THE PROGRAMME DETAIL           7

Stage one
360-degree feedback

The programme begins in May 2014 with the completion of a 
360-degree feedback survey specially designed to help you 
understand your ability to be an effective leader and recognise what 
you may need to change in order to reach this goal.

The survey is completed online and will include feedback from your 
subordinates, peers, and supervisor(s), as well as a self-evaluation. 
This multi-source approach can give real insight into how different 
groups see you. Feedback into the questionnaire is confidential.

The results will be shared with you in stages by your executive coach 
during the residential course at Wolfson College, Oxford University, 
and will help you to plan and map the next steps in 
your development.

6 THE PROGRAMME DETAIL          
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8 THE PROGRAMME DETAIL

 
The course will include the following Leadership Essentials: 

Day one
 The leadership journey
 Kolb learning styles
 360-degree debrief in study groups
 Personal consultation with your executive coach 

Day two
 Develop your expertise
 Essentials of leadership
 Self-awareness and personality profiling
 Expert fundraising panel discussion

Day three
 Building a high performance team
 Team building stages
 Managing for performance
 Effective leadership: theory and practice
 Fundraising and campaigns workshop

Day four
 Develop a powerful strategic position for your organisation
 Strategic dimensions to effective leadership
 Study group and consultation with your executive coach to 

 further your Personal Development Plan

Day five
 Taking change back to your organisation
 Creating a positive impact
 Receive your certificate.

Stage two
Residential course –
Leadership Essentials 

In August 2014, the five day residential course, ‘Leadership Essentials’ takes place 
at Wolfson College, Oxford University. 

The course will be taught by a prestigious combination of professors from the 
London Business School.

During the course you will work with a peer group to discover how leadership skills 
can be learnt and to understand the core demands of leadership, using real case 
studies in a peer-to-peer workshop environment. 

This will enable you to:  

Acquire the essential skills that distinguish a successful leader from a manager 

Gain feedback on your existing strengths and weaknesses – as a leader 

Find out how to gain greater acceptance of your ideas and initiatives and generate 
insights into motivating and coaching others more effectively 

Discover how to lead teams to high performance and become an effective 
champion of innovation 

Acquire the knowledge necessary to prevent being derailed as a leader 

Gain valuable insights from accomplished professionals and take part in several 
one-to-one coaching sessions.

Pre-Programme
Before the residential programme starts you will be connected with an Alumnus 
(previous graduate of the programme). They will give you  
an insight into areas such as:

 What can I expect from the course?
 What should I be reading?
 What was the best part of the programme?
 What was the least effective part of the programme?
 Tips for getting the most out of the programme.

Sessions 

THE PROGRAMME DETAIL 9
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10 THE PROGRAMME IN MORE DETAIL

Stage three
Leadership Journals
You will compile a leadership journal which you will be able to 
discuss with your coach one month after the residential programme. 
This will be based on your Personal Development Plan. 

Stage four
Study Group
A study group call will support you to reconnect, discuss and review 
outcomes 12 weeks after the programme.

If you are a manager or an emerging 
leader, there are many reasons to 
choose this programme…

You will learn the key skills and core capabilities proven to be critical 
to leading others effectively

You will gain greater self-awareness, develop broader networks and 
enhance your influence throughout your organisation and beyond

You will improve the way you deal with challenges across different 
organisational functions

You will gain fresh insights and perspectives on similar challenges 
faced by other programme participants 

You will be able to benchmark yourself and your organisation against 
best practice, as represented by your peer group from other NGOs 
who are also members of the programme

You will gain valuable insight and measures of your own Emotional 
Intelligence – essential for effective leadership

You will increase your ability to influence key stakeholders and 
decision makers in your environment

You will understand your organisation’s cultural outlook and how that 
can impact the strategic direction it takes

You will be introduced to the key elements which make up a high 
performing team

You will become aware and familiar with your unique learning style 
and how to maximise your opportunities.

WHY CHOOSE THIS PROGRAMME? 11
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12  WHY CHOOSE THIS PROGRAMME?
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If you are a senior executive or CEO 
of an NGO, you should consider this 
programme for your key fundraising 
staff because…

PROGRAMME FACULTY 13

The programme will involve 
a combination of professors 
from a number of prestigious 
learning institutions.

Geraldine M Kilbride, 
London Business School

Geraldine M Kilbride, Programme Director, is a Business 
Psychologist, Specialist in Leadership Behaviour and Executive 
Coach for senior executives and professionals at the London 
Business School. She also runs CrucialSkills4Leaders.com, one of 
Europe’s foremost resources for developing leadership talent.

Professor Nigel Nicholson, 
London Business School

Nigel Nicholson is Professor of Organisational Behaviour at the 
London Business School with a broad portfolio of interests in 
research, executive education and collaborations with businesses. 
Professor Nicholson directs two of the School’s major open 
enrolment programmes (Proteus and High Performance People 
Skills), and he has been the Faculty Co-ordinator for the School’s 
Africa Regional Advisory board.

It will provide a disciplined, objective and visible basis for 
succession planning

You will achieve greater organisational performance

You will be able to fast track your middle and senior managers 
to assume more strategic roles

You will achieve better retention of key staff and talent  
within your organisation as they benefit from this  
development opportunity

The programme will deliver managers with greater self-
awareness and understanding of critical organisational 
processes

You can delegate greater responsibility with confidence, 
resulting in increased organisational capacity to deliver  
against objectives

You will be helping your managers to achieve the multiplier 
effect whereby they replicate their own competencies and 
create a team of high performing individuals.

You will be regarded as a top employer.
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14 EXECUTIVE COACHES
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David Milton
Head of Fundraising: Association for International Cancer Research

After graduating with a 1st Class Honours and winning the David Thomson Award for 
academic excellence, David was recruited to pioneer a new model of fundraising for 
Childreach International (CI). His drive and enthusiasm was integral in helping the 
charity rebrand and grow from an annual income of £11,000 per annum to £4,200,000, 
making CI the largest student fundraising charity within the UK. At the age of 22, David 
was acknowledged as the Institute of Fundraising’s ‘Best Up & Coming Fundraiser’ of 
2010 and was made Director of Fundraising at CI in May 2010. In May 2012, David 
moved to work for the Association for International Cancer Research. His current role is 
focused on developing current income streams and innovating new methods of income 
for the charity. David spearheaded the highly successful campaign www.smartypants.
org.uk, is a graduate of the Common Purpose International Navigator leadership 
programme and is a certified company director by the Institute of Directors.

Justina Mutale
CEO of Positive Runway; African Woman of the Year  and Global Influencer

Justina Mutale has often been acclaimed as one of the most influential and inspirational 
African women and in 2012 was awarded the prestigious title of ‘African Woman of the 
Year’. Justina is Founder/CEO of POSITIVE RUNWAY: The Global Catwalk to Stop 
the Spread of AIDS.  As one of 365 Africa’s most respected names she is Ambassador 
for Gender Equality & Spokesperson for the International Women’s Think Tank. A 
Philanthropist and Humanitarian; Justina sits on the Advisory Board of the World 
Leaders Forum and serves as Patron, Ambassador, Trustee and Board Member of 
humanitarian; community; and charitable organisations in the UK and overseas. She is 
Diaspora Ambassador for the ENOUGH FOOD FOR EVERYONE IF Campaign and is 
a member of the Civil Society delegation to the United Nations General Assembly on 
the High Level Dialogue on International Migration and Development.

Dr Dena Michelli

Dr Dena Michelli is an independent Executive Coach, Group 
Facilitator and Workshop Leader with a wide range 
of leadership development experience and expertise. During her 
career she has created and facilitated management development 
and leadership programmes in organisational and academic settings. 
Her latest (co-authored) book, A Matter of Choice, was published by 
Marshall Cavendish in April 2011. She also facilitates groups for the 
Windsor Leadership Trust, a non-profit organisation that provides 
confidential settings for international leaders to examine their 
strategic issues.

Laura Hayes, 
Executive and Business Coach

Laura Hayes is an experienced Executive Coach and Organisational 
Change Manager. She is commercially orientated and helps 
organisations and individuals focus on developing their change 
strategies that will achieve their objectives and significantly improve 
bottom-line results. Her clients have been/are from a range of 
geographic areas and the individuals she coaches generally hold 
positions with international and cross functional responsibilities.

Kate Ng, 
London Business School

Kate Ng is a highly experienced Independent Coach. A former 
Strategy Consultant, Business Developer and General Manager, she 
understands first-hand the commercial challenges facing executives 
in changing business cycles. A qualified Executive Coach, Kate 
calls upon a range of approaches to suit the individual or group, but 
overall favours solutions-focused and evidence-based practice. Her 
coaching is directive or non-directive as appropriate and may include 
skills building where required. Her expertise is in interpersonal, 
leadership and cross-cultural skills, and guiding individuals through 
transition. Kate coaches on both executive and MBA programmes.

Executive coaches Guest leaders
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Programme fee
The Future Leaders Programme  
fee is £3,900. (Contact the Resource 
Alliance office for details of any discounts 
available)

The fee includes: 
 360 evaluation
 Tuition
 All course materials 
 12-weeks post course support.

Residential course at Wolfson College, 
Oxford University from Monday 25th to 
Friday 29th August 2014 which comprises 
of accommodation in single en-suite 
bedroom, breakfast, lunch, dinner and 
refreshments and WIFI/internet access 
for the nights of Sunday 24th to Thursday 
29th August 2014 (inclusive). 

Registration deadline
The deadline for registering for the 2013 
programme is 30 May 2014.

Application and biography forms can be 
found on the Resource Alliance website at 
www.resource-alliance.org/futureleader 

Contact us
For more information please email 
leaders@resource-alliance.org

To participate in the Future Leaders 
Programme 2014, you must meet the 
following criteria:

 Be working with a registered charity or NGO 

 Have the support of your line manager or CEO/director

 Complete the registration and biography forms to demonstrate 
that you have the personal qualities, attitude and drive to become 
a future leader.

16  APPLICATION & REGISTRATION APPLICATION & REGISTRATION 17

Future Leaders Programme Prospectus 2014/15

Application  
& registration 

information 



TERMS AND CONDITIONS18 DISCLAIMER 19

Accommodation
Accommodation for the residential course has been arranged by the Resource 
Alliance and accommodation costs for the event are incorporated in the 
programme fee. 

Cancellation policy
Cancellations received before 1 June 2014 are subject to a charge of £100. No 
refunds will be made, either in part or full for cancellations received after 1 August 
2014.

Correction
Whilst the programme is correct at the time of publication, the Resource Alliance 
reserves the right to amend the programme at any time.

Credit card payments
All credit card payments are made in Pounds Sterling. Exchange rates will be 
applied on the day of transaction.

Discounts
All discounts should be claimed at the time of registering. Any discounts not 
claimed at the time of registering will not be credited or refunded.

Force majeure
The Resource Alliance shall not be liable for any disruption either to the programme 
or attendees’ travel arrangements for the residential course at Wolfson College, 
Oxford University due to force majeure events and no refunds will be made, either in 
part or full, for cancellations due to such circumstances. Circumstances amounting 
to force majeure include any event which could not be foreseen or forestalled, not 
even with all due care, including, but not limited to, war, threat of war, riot, civil strife, 
industrial dispute, terrorist activity, natural or nuclear disaster, fire, acts of God, 
adverse weather conditions, volcanic ash clouds and all similar events.

General
Registrations will not be confirmed until correct payment is received.

Photography and filming
You may be photographed or filmed at the event and your image used in 
brochures, emails, films and on the website. Should you not wish to have your 
image used, please contact the Future Leaders Programme team at
leaders@resource-alliance.org

Visas
It is the participant’s own responsibility to apply for and secure a visa for entry 
into the UK to participate in the residential course at Wolfson College, Oxford 
University. The Resource Alliance is happy to provide you with supporting 
documentation for your application; however we recommend that you apply for 
your visa at least 10 weeks prior to the residential course.

If you have any further queries regarding these terms and conditions, please 
contact the Future Leaders Programme team at  
leaders@resource-alliance.org or call on +44 (0)207 065 0866

The information in this prospectus was correct in March 2014. Prospectuses are as 
far as possible accurate at the date of publication. The Resource Alliance does not 
intend by the publication of a prospectus to create any contractual or other legal 
relation with applicants, accepted programme participants or any other person. 

Except where otherwise expressly stated in writing, the Resource Alliance cannot 
accept liability or pay any compensation where the performance or prompt 
performance of its obligations to provide Educational Services is prevented 
or affected by ‘force majeure’. ‘Force majeure’ means any event which the 
organisation could not, even with all due care, foresee or avoid. Such events 
may include (but are not limited to) war or threat of war, riot, civil strife, terrorist 
activity, industrial dispute, natural or nuclear disaster, adverse weather conditions, 
pandemic flu, interruption in power supplies or other services for any reason, fire 
and all similar events outside the control of the organisation.
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For more information please email  
leaders@resource-alliance.org



See more at: www.resource-alliance.org

The Resource Alliance, 5th Floor, Development House 
56-64 Leonard Street, London, EC2A 4LT, United Kingdom

Tel: +44 (0)20 7065 0810
Fax: +44 (0)20 7065 0811
Email: contact@resource-alliance.org 

Registered charity in England and Wales, No.1099889.

© The Resource Alliance Limited 2014. 


